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S “\Ve rnust all work together to. export W’lsconsm s most valuable assets—talent and intellect.”

- On September 26, 1997, Governor Thompson
announced a new education initiative fo ensure that

—,Wrsconsms students and businesses can continue to

‘compete successfully in the global marketplace. Asa.

" result of Governor Thompsons directive; and under -

" the leadershrp of Milton E. Neshek (Task Force”
~ Chairriian), an executlve of Kikkoman Eoods ini-
3 -T-Walworth Roger E. Axtell (Task Force Vice . -
. Chairman), author and public speaker, and Dr. Leslie
0. Schulz (Pro]ect Cootdinator); Professor of Health
~Scieices at UW:Milwaukee, the WITCO Task Force
" on Intematzonal Educanon was launchecl

As we enter- the 21$t century, the graduates of

. Wrsconssns hlgh schools; technlcal colleges, and i insti- .

 nitions of higher editcation, as well as the managers of

-+ our businesscs, will be required to live and compete:in .
- an mcreasmgly global marketplace, Thompson said.

“I have called on the W1scons1n International Trade -

T Council (WITCO) fo study ous international educa>"
tion progrartis to ensure that young people throughout '
~ Wisconsin are properly tralned and prepared 10 .,

- ;become the ﬁrst trul global generatlon

Smce ouf worlcl is changlng raprclly, Governor /

S _‘-Thompson recognrzed that lifel ong learning would be

-anecessary component to maintain our high standard
- of living; Therefore, he proposed a bold niew vision— -
* ‘to take the “Wisconsin Idea” global Until now, the -

=% Wlsconsrn Idea” referted to making the boundanes of -

> our tiniversity campuses the boundaries of our state,

~On the eve of the 21st-century, Thompsons difective " |

" was to expand our boundaries to encompass the carth,

" “With the intelligent use of telecommunlcauons and

. distance learning technolog1es, Thompson said, “we

s cai dramancally increase opportumnes for our citlzens

to fearn and to succeed ,
- 7. Governor Thompson charged the Wrsconsm
T 'Internatlonal Trade Gounc1l (WITGO) with rclenofy

. ~Gavernor Tommy G. Thompson -

ing the necessary elernents to ensure that Wrsconsrns E
‘workforce can meet the challenges of the fatire by

- responchng to three basic quesnons*

L. What is curi ent{y being done i i tbe dred. of
znfer mztzmml edumtwn. _

_2 What sbould be darze to e.q)rmd (md mzprove '
international edzrmtwn? o

3 How sbould rt be doueP

. The Internatlonal Educanon Task Force was forrned fo |
' carry out this charge-and thereby provide a blueprint

to ensiire that ‘Wisconsin citizens can thrive in a global
economy Seven commutees were estabhshed

R Commrttee on’ Internanonal Educatronal and
'_ ‘Cultural Expenences (explored the current
‘situation and made- recornmenclanons regardmg
“'student exchanges, teacher exchanges, sister crty,
sister state relat1onsh1ps) 5

s Comnnttee on World Languages for Wrsconsrn
Citizeris (surveyed existing language learning -
.opportunities and suggesred areas for
._rmprovernent)

"Commlttee on Global Electromc Educanon _
(tackled the 1dea of ! talﬂng the Wisconsin Iclea
- global” by examining existing fesources for
clrstance eclucanon and hlmre needs)

. Cornmlttee on Global Eclucauon and Trarnrng
_'(idenuﬁed strategies for i 1ncreasmg and improving
: global education and training opportunitics)

“ '+ Committee on Wlsconsms Global Network

“(described a method for identifying resource
' people arouncl the worlcl who have Wlsconsrn '
_fies} -

TS Committee on Global Awareness/Pubhc

Informanon (developed a plan for i increasing




 Citizen awateness of the rntematlonal nature of
“our: ﬁrture) ' :

+ Committée on Development (rdentrﬁed strategres

“for fundmg and expandrng 1nternat10nal opportu :
nrtres) T

Namer of the peap!e wbo e ved on r/Jese commzﬁeer are’

' lzsted on pﬂge 22

FrNorNGs

" The Task Force adopted 45 reeommendatrons from the
- commiteed reports (see htp://badgersstate.wius/agen- g

_ cies/commierce for full Il ieports). Followrng isa samphng

L 'from those recommiendations. Important fofe; These

have been selected as iep?eserttdffwe of the Tasi{ Force réc- .
'ommendatrons Readers are urged to revrew all of the
cornmrttee 1deas as theyappear later in thrs report

; General Goals. S , T
"« Tomorrow’ citizens must be globa]ly lrterate and
' \_hngulstrcally capable ‘This means they rhust he

Frrst—Soundiy grounded in core skrﬂs (reading; -
writings-calctlating, critical thinking), able.to use
' .and adapt to technology, and capable of hvrng '
P 'healthylrves R
o Second—Geographlcally 1nformed medla savvy,

. computer fiterate; technically skilled, artistically

* comiunicative, comfortable in relatlonshrps With

. othet Cuitm» arid proﬁcwnt ina laﬂguage besides.”

: N ,‘ Engl:sh

K 'AThe busrness cornnrunrt)r should take an actwe, ‘
supportrng role because it hasa huge siake in
assuring | that Wisconsin citizens are prepared to-
" live and work in a global environment. The - -
" generatiofi of -jabs and wealth comes' from _
- Wisconsin bisinesses that are globally. competitive,
Tt is'to their advaneage to have 2 globally literate *
R workforce The growth of sueh companres in

< Wlsconsm would assurc economic drversrry,
increase the number of skilled Johs, and ‘
. atiract addrtronal companies to the state.;

- Specrﬁc Goals' .

+ A major conclusion was that programs such as
‘suidy abioad-whither for only one week or . -
" for a full semester—are the single miost effective
~ way to globalize the minds of both students'and -
" teachers: Accordrngly, the Task Force recommends
,ﬁ gathermg furids from both public and private -~

" resourées to allow srgnrﬁcantly mote students and- " "

- teachers to travel and study oyerseas.

s Initiaté-an ‘international rnternshrp talx credrt
Businesses that pay Wisconsin taxes would recerve
2 $1,000 credit for each sitident they sponsored, -
“enrolléd'in an interniship program. Enfollment |
- must be witha nonproﬁt educational institation m
this state that partrcrpates in‘an out—of-country
' rnternshrp program '

'.' Dramatrcaﬂy incréase the number of forergn -
-+ language immersion programs in elementary- :

. schools. Strrve to- have 200 school districts with
nnmersron programs hy 2015

' -'-_ . Estahlrsh a pubhc mformatron technology (IT)

authonty within dn existing state agency 1o
fnegotiate lT contracts, set 1T standards, and deal
w;th the new- rnforn’ratron teehnology

+ Create statewrde seamless drgrtal electronrc net—
©works that allow educational access for every
Wzscons;n home and business.

.’ Organize a Wrsconsrn People Network encompass—
ing alumai of Wisconsin schools and employees
“and- agents of Wisconsin companiés to advance )
the' state’s interésts around the world. -

e Develop a comprehensnfe Internet site ftom whrch

busmesses, ernployees, schools, and students could




]

] f‘thding“ 5] : SRS :
* . Tnany comprehenswe study such as thlS, the natural
_fand inevitable question is: These temﬁzmeﬂddtrom

nay be both worthy and romzd bist boti misch will
- allof this cost? In many respects, the State has already
~begun to maké critical investments to'kéep ¢
: _',Wlsconsrn citizens competitive and also to join. the
. avorld economy The Governor's TEACH and
- BadgerNet initiatives in- the 1997 99 State budget
. "provide substantial | ifvestments in drgrtal techno
_;.‘gres that will hook up the sehoois, ib
- ties and other sectors of the stat

 access lnformatron on mrernatlonal trammg and
trade opportumtres/resources, developa .
compamons gurde with ‘easy-to- understand
mstructlons and trps for eﬁéctlvely usmg the

T SItC

. Create a permanent Governors Councrl on*
\‘Vorfd Languages for’ Wrseonsrn Cltlzens

e Busmesses in Wrsconsm wrth expertlse in-
mternatronai business and cuEtural relattons are -

- asked to'share their expertrse Wrth grade schools," i

hlgh schools, and colleges.. - s

* The Governor should embark ona speakmg
 campaign to enlist the support of busiriess anid
educatron grotips for these recommenciatlons

t'.'.--

As to the recommendatrons in thrs report the cost-.

s nnposstble GR pmpornt beeause the prameters are <
- imprecise, However, at 2 minimum, an expenditure -
- of $3-5 ‘million per year over the next five years T
‘ would provide Wisconsin yvith a ‘critical édge. These -+~

funds should come from' both private and pubhc '

" sotirges’ becattse both’ wrll gain from a globaﬂy

'prepared ertrzenry D .

COMMITTEE RECOMMENDATIONS e
o Asthe mdwrdual TEpOIts. from the seven commit=.

“ tees vwere. assembled four common themes emerged L
; ThereforeJ the committee reports’| have been - D
‘_-'summar;zed undér these headmgs B

: :I Cultural and Internatronal Educatron T
Opportumtres T

e 2. Laniguage Proﬁctency

3. Commimication in the Informatlon Age

- 4 Econonuc Development

- ',The responses o Governor Thompsons questrons “
,foliow : e




‘CULTURAL AND INTERNATIONAL
- EDUCATIONAL OPPORTUNITIES

’ \Wlsconsm has always had strong mtemauonal
education programs. Indeed, the very oldest colleges
(Beloit, .Carroll, Carthage, and Lawrence) ptit major
emphasis on global langttages and cultures before

Wisconsiti even became a state.- Beloit College has .

counted foreign students’ among its graduates for over.
one hundred years. Primary, and secondary education,.
100, have long had an international dimension, In the
‘carly years of the state’s history waves of imrigrants
forced recognition of diverse languages and cultures .
- in the schoolhouse. ‘ '

During the. 1950s stucly abroad opportumues expe-

rienced s1gn1ﬁcant gmwth Farly efforts tended to be

© By the mid-1960s, study abroad ‘oppertunities
expanclccl to mclude ‘Asia, Latin America and ‘the

- Middle East. Acs some institutions, thie number of-
participants was high and growing hkgher (e.g, by the
mid- 19605, 25 percent of the students at Beloxt :

.College were studying al)road) Levels of part1c1pat;on.

in the UW System, however, were much lower. .
Over the years three models of post—secondary o

' _1nternauonal eclucauon developed: (1) international

~ study programs (“study abroad”); (2) the study tour;

and (3) service learningfinternships: Stucly abroad

. most often-includes actual enrollment in an oveiseas "
- institution for a semester or a year. The study tour

‘ usuaily consists of a short-term international learning -

: experience gearccl toa pamcular subject (e.g. materi--

- als science in Germany) or to.the international
learmng needs of non-traditional {older), Worl(mg
students, Semce learnmg and internships, provtde

“hands on” experience at all levels of education,

. For nearly half a century these three modél s were

~ the important focx for small colleges and universities.

Unul the late 19803, rhost reséarch universities put

. their primary emphasis on technical assistance (miich
- of it funded by the U.S. Agency for Intérnational
Development and other governmental agencies). Tl‘llS ‘

had significant educational benefit becausé of the
enrichment of the curriculum growing out of the
faculty work in these areas, Fortunately, these. techni- -
cal assistance efforts continue despite the end of the

Cold War. They constitute probably che most direct

" link of higher educatlon to mtemauonal economic

development,

szzt"is]g:ui'rei:.tl_-y being done?
“island” experiences, i.e., Wisconsin students traveled . :
with Wisconsin professors, usually.to Western Europe,
. and the teaching emphasmed languages and cultmes

* Wisconsin citizens are studying on every. _
 continent and in neafly every country,

. Studcnts from al)road are flocl(mg to our -
colleges and universities.

* Corporations and other 01gamzat10ns sponsor
internatiorial learnmg oppcruunues in ever-greaier
" ‘niambers.

. S1ster-c1t}r and sister-staté relauonslups offer a
wide range of educmonal and cultural
expenences :

- 7Tlurty -six \Vlsconsm cities s operate i in 49
g relauonshlps

- Two Wlsconsm counties have relauonslups
“with comparable political subdmswns

- abroad

- 'The State of Wlsconsm has 7 s1ster states,




W/mt s/;ould be done?

. IDCI’E&SC part!Clpauon in mternatlonal CdUC&UOﬂal

and cultural experiences, Today, approximately
45 percent of the students at Beloit Co]lege

part;c1pate in study-abroad opportunities, while

participation at UW campuses ranges from tivo
- to five percent, No one is satisfied with these
numbers. This gap results not from the lack of

-program offerings, buit pnmaniy from financial

barriers and, to a lesser extent, from a. lack of
apprécidtion for the global dimension in’
" education. Until the 1970s; sotne institutions
paid students’ expenses (including airfare) as.
- well:as program development costs. Study - -
abroad was then relatively inexpensive. Smce

that time, growing costs and declining resources

‘have resulted in a shift of responsibility to -
students and their families. Tn particular, the =

" cost'gap befwecn studymg abroad and staying
“on campus has r1sen dramatlcaﬂy for in-state -
U\V students :

. Dwer51fy the dlstrlbunon of mternanonal

" educational experiences across. disciplines and
types of stiidents, Students currently studymg

abroad are disproportionately white, female, in
-the humanities, and (in the UW) from out of
state. The low lével of minarity participation
may also be attributablé to fiscal reasoris; The.
focus on the humanities is clearly a problem.

Natural and social sciences, as well as. business

- and the other professions (¢.g,, health care)
‘need to be mtemaoonahzed.

* Further 'recogniz'e the impact foreign students

- and faculty coming to Wisconsin have on

" out efforts to internationalize education.

" International educational and cultural

expekiences can take plaee in Wisconsin; the

e Do'cumeot 'internationai educational and

world can come to Wisconsin to an éven greater
extent than it does now. These visitors can be

.. great assets whether they return home as
Wisconsin ahimni or stay here as contributors to
: "Wisconsin's culture and economy. Unfortunately,

~ some-resist the recruitment of forcign students’

out of a fear that they will drain resources that
otherwise could be used by Wisconsin students.
This perspectivé is misguided and needs to be

" changed. Bringing more international students

 to Wisconsin needs to be seen as an investment
- in learriing on a par with'i mvestments in.

laboratones and hbranes

L

cultyral experiences, partlcularly at the
elementary and secondary levels. It is question-
able whethér Wisconsin reaps the full

potential benefit of international educatlon
 programming (economic, educational, and
cultural) because so little mformanon is
co_ﬂecteci and d;ssemmated

. Increase the number of s1ster-ctty and sister-state

partnerships. We ate not achieving our potential
from this type of educational and cultural
experience. For Wisconsin to meet the national
average of formal sister relataonshlps, we would
‘need to partnér with 11 more international
*jurisdictions, The status of our current sister
relatlonshlps vaties greatly. Some are nearly -
~moribund while others are expanding. On the
“Wisconsin side the relationships are usually
mamtameci by volunteers, wh;}e it is common-
for the government to be'a partner on the other
side. Tnstitutional backing is found in some -
municipalities; Wisconsin-Chiba (Japan) and -
Wisconsin-Hessen (Germany) are operated by :
nonproﬁt corporations, but are not staffed '




Carroll College provides operational support for
- -another. A voluntecr organization, Wisconsin
Sister Relationships, Inc., provides information

- and technical 4ssistance through-volunteers.

Internationalize education in Wisconsin, Foreign

_ students studying in Wisconsin make an
. important contribution to the advancement of
 this and other worthy goals, Wisconsin

corporations can play a critical role in supporting -

~ such internationalization of our educational
institutions while at the same time addressing
their own staffing needs, M&I Data - =
‘Corpordtion and Marquette University have
modeled stich a mutually beneficial arrange-

The WISCONSIN INTERNATIONAL SCHOL.

~ ARS program, funded from state general pufpbse

revenue, would be divided into four subprograms, -

-

The first would be for economically disadvan--
taged students in Wisconsin post-secondary

~ institutions. Travel grants of $1,000 would be
‘made to students enrolled in the Univesity of -

Wisconsin System, the Wisconsin Technical =
College System, or in one of Wisconsin's private

- colleges and universities.

The sécond program would be for eE'emer.Jtary
and secondary students and accompanying

teachers (mentors). This program'would be called

ment, M&I Data Corporation is paying tuition -

for 30 foreign students to attend Marquette.
Mote of this needs to be encouraged. '

. How should it be done?

* Allow access to international experiences for _
cconomically disadvantage students through -
WISCONSIN INTERNATIONAL
SCHOLARS, Because participation in
study-abroad opportunities is lower than it .

should be if Wisconsin citizens are to be

" educated to take the lead in global settings and
because this problem results primatily from a
fiscal rather than a programmatic gap, we
propose the creation of WISCONSIN
INTERNATIONAL SCHOLARS (WIS). This

“program would grant $1,000 toward the travel

. costs of Wisconsin tedchers and Wisconsin

- students enrolled in a Wisconsin elementary,

secondary, or post-secondary institution and

participating in a bona fide study-abroad, study- |

tour, or service-learning/internship program;

-

the JUNTOR WISCONSIN INTERNATIONAL

SCHOLARS. = N

The third and fourth programs would both be
called the WISCONSIN INTERNATIONAL
SCHOLARS-TEACHERS (WIS-TEACHERS)
program, This program would provide grants of
up to $1,000 to support teachers enrolled ina
teacher education program at a Wisconsin

- public or private nonprofit institution to .
- complete their “student teaching” in a foreign

~country, This kind of practice-teaching

experience will niake a significant difference in
internationalizing K-12 education in this state.
WIS-TEACHERS would have additional foci
on currently employed members of the _
Wisconsin teacher eorps. Again, grants of up

t0 $1,000 would be made to help defray the

 cost of bona fide study-abroad, study-tour or
- internship programs, '

Offer an international internship tax credit in
which businesses paying Wisconsin taxes -

" would receive a $1,000 crcdi't‘ for each scudent




enrolled in a public é:-r'privété nonprofit + The Wisconsin Department of Comnietce
educanonal institution headquartered i this - . should work toward increasing the number of ~
 state that participates in an out- of-country. -~ sister relationships to the national average.-
 internship program sponsored by the company I - :
and certified by the educational institution. This
would create incentives for businesses to-partrier |
with' educational orgamzauons to expand
mternatlonai educational opportunities for
* Wisconsin Citizens. This credit would sunset
. aftér two biennia unless it could be demonstrated
L . tothe Legislature that it had significantly expanded _
- international intérnships. This would require no
' 'bureaucracy and would be of clear benéfit to the
" corporations, the acddemic | 111st1tut10ns, and the L e o =
- people of\%sconsm S e L e sl

"To increase the number of forelgn students studymg o :

in \‘(/isconsm, businesses should beallowed atax T
“credit for up to Tialf the cost of tuition the business
pays to any state public or.private ‘nonprofit educa-
rional institution. This would not only help interna-~
tionalize education-at home, it would also -. : _ R : T
encourage prlvate investment in education, expand R R e
interese among forelgn businesses in establishing or - ’ '
expanditig & presence in Wisconsin, and mulnply he
numbér.of future leaders who could be cotinted 33
enthustastic supporters of Wlsconsm

e To address the fiscal concetns s of accep
* foreign exchange students, grant the
Department of Public Instruction $150, 000 in
state geferal purpose revenue [ suppdrt grants
\of $2,000 per student to school districs accept:

' mg fore1gn exchange studcnts ‘




LANGUAGE PROFICIENCY

: The goal wrth _respect: fo language study is oie in
e Whtch Wisconsin will be recognized'as one of the

nation’s leaders in internatighal ‘education; with -
- model’ programs and polrcres in place to'enable’ -

citizens to parrrcrpate actively in a globally 1ntercon- L

: 'nected 21st century. Schools and communities will :
put into place mytiad opportunities td learn. forergn
languages, to work with persons and businesées i in -

- other countties and cultures and 1o exchange arts, i

. technology, dnd ideas across borders.”

- . Wisconsin enrolliment in forergn language classes
. has never beén hrgher ‘Over.50% of Wisconsin ™

_ “-_'jstuclents in grades 6 to 12 are. currently enrolled in -

B "-"forergn language rnstrucuon R

k W/Jat is crmently bemg dwre? _
K1 12 KR

e Ar the state and dlstnct levels, standards for
' ..'("academrc excellenice in learnrng foreign

’ - languages have been developed They ¢ descrrbe '

- tive key goals that-focus on using a second
‘ -II'—;_jlanguage to develop proﬁcrency Across.
' _"\Vrsconsrn stadents now learn a. la_nguage by
7_usmg it, rather than talkrng about it.
Wrsconsm has successfully proneered 1mrnersron
‘ _’language elementary schools in Mrlwaukee, -
"+ ‘which annuaﬂy receive récognition- and’
hundreds of vrsrtors from all over.the: natron and
' worlcl

Brarn research shows that learmng a language
~early develops specific regions of the brain and
 affects many skills beyond communication. Data
" from Milwaukee’s immersion schools conﬁrm '

 that'their students, regardless of fmﬂ}’,_ . R

and college entrance exams, have better math
‘comprehensron, and have an earlier, wider, long- :

’ sustarned ingerest in the world around tbem

On the other hand ﬁfty percent of Wrsconsrn

~ students continue to graduate with no foreign
- language experience. Students with only two
- years of study, regarded by. rnrernatronal
©standards as inadequate preparation, are
- - ‘understandably frustrated in later 1nternatronal
travel of busrness settrngs o '

-Desprte the research that shows rhe best times

. for developrng flsericy in a second language ; are -
- between the ages of 3 and 10, only 10% of -

© Wisconsiii elementary schools have prograrns,

. and few, of these are 1mmersron programs

Desplte over 22,000 K-12 students commg into’ R

*+ Wisconsiri schools already fluent in one of 88
”'languages other than English, fittle is done to-

“retain or. burld upon their knowledge of their. -
- motber tongUe L

Forergn language teachers and Englrsh asa.

- Second Language teachers are in great demand. .~
Adniinisttators confront a shortage of applrcants s
when advertlsrng new Job openmgs

'

In splte of world demographrcs and global

e economrc 1nd1cators, most schools have béen

'-unable to add languages like Russran, Chirnese, - .

‘o Arabic. By contrast, with modest legislative

funding and'state level leadership, Japanese -

i enrollmenrs mcreased frorn 50 to- 1 700 ina fe\\r.

',-_years S




- 'Higher Fducation

U -"Thefé"exist.d"as;_-sgas;:iﬁ 50 d'ifff.:r‘e'ntfl‘angugges,' e

7 +from Arabic to Zulu, taught at Wisconsins
- public and private universities, colleges, tech-
S nical programs,-ar_i_d.irqupgndent‘stkidy_. sites.

e The Wisconsin ¢olleges, universities, and techni- o
" al colleges have responded to the statc’s new . -

" fieeds, expanding both the number of languages

“taight and the levels offered, New specialized - |
- and applied courses in business and technical * -

- language are beiflg‘ d}fveiop'g g

o 'Pubhc and ér‘lva%e cd_llegé_ students take , -

- adyantage of globalistu'diés'prbgrams_,,dy_h_éi_riic‘
" study exchaniges abroad, and rechnical courses,

.+ Vinking langoages and culures to busingss needs,

. -TherlUili\'fe‘fsirt‘yﬂof Wié¢bhéiﬂlM§&_ison hias a

" nationwide repatation as being among the top *-
five universities in the country irf the breadth, - -

_ depth; and quality of its foreign language
. programs.-Mofe than 40 languiages are offered

- - each semester, most at nultiple levels and-most -~
- raught by fully qualified permanent faculey. - -

- more likely to have majofed in foreign -~
 Janguages or area studies than are college -
graduates nagionally. Nearly 40% of their

students stgdyrai'foréig'n_!angt';a‘gé eachyear. "~

e cqll_ég? graduates with 2 specialty, and forcign

- “language proficiency are hired quickly by inter- S

‘nationial-emiployers and garner impressive
salaries for eritry-level workers. - E

-

Wisconsin college graduates have genuine

' B o foreign language proﬁciahcy: Over 90% of these

Private colleges like Lawrence, Beloit, and St~ -
- Norbért graduate students who are five times ..

s Private and public university.and technical

O the other hand, only an estimated 4% of

- are in the traditionally taught languages of L

- Spanish, Frech and German. Few grgdﬁat;ﬂs— -

~ other than international stidents=are .~ )
- proficient in Janguages such as Japanese,

“hinese, Russian, Korean, Indonesian, Swahili, or . .

Afabic, all kejs to-opening doors o 21st-century.. -
rarkets, issues,-and negotiations. . . [

The language-teachmg resourcesof ‘th-e_ U\V
System and private and technical colleges are .
“not presently well connected to allow the .

~ .- résources to be drawn on ACFOSS CAMPUSES OF 10 .
-~ truly serve the needs of the statc as a whole. -

" s While beginnings have been ﬁ}ade;"devélc'ipme.nt:"
- of “non-traditional” language programs to Serve

. _business, technical, and other applied needs lags - o

" behind fast-growing demands: New language . -
programs,-new forms of delivery, andnew -
arrangements for access muist be developed ata-
faster pace. - ' I )

-+ Without a second (ot third) language, even
o ,high—ranking urii\réfsity graduates arenot
' qualifying for some of the best new international -
-jobs and opportunities. = .- B

I the Community

. Alliances between UW camptises, privateand <. - -
. ‘techmical colleges, 4nd businesses are rapidly. <

“expanding. For example, Harley Davidson = . -
*- Motokcycles hosted a Milwaulkce Area Technical - .
 Colleg langiiage couirse at its plant to tiain. |
. intérnational staff. Lawrence University assisted .
Fox Valley Technical Food Services in offering a” .
course for Chinese restaurant owners. " - A
. U\VfSyé;e_fgl Divisiotis of Continuing Studies, -

~'the outreach programs and international centers

- tolleges, and U.S. Dept. of Education Title-V1 . |

of all Wisconsin publc, private,and technical .~



'Ce'nter-s' are invaluable language fesources. They N

help busrness plan and -train employees for
 specific needs. They give teachers and other

- adults chances to travel and to comprehend the

comple)nty of global issties.

- seldom flexible enough to alloy ¢ everiing study

- Opportunities to learn a:language at work or m'_

-a job-siibsidized program afe virtually non-’

" existent. Menomonle Public Schools- recerved a

. "good te fesponse to an afer:school “ather/ -
.. daughter? couise in learnmg Japanese. - .

-For worlung adults, unwersuy course hours are

i

. Encourage all school dJstrrcts 1o create a K- 12

.

-, Opportunities for parents to learn alongsrde ol

: therr chrldren are rare, however

~+In businéss and technrcal Companics, specralrsts -

-are frequeutly hired from abroad becaiise of the
- number of years requrred for Wisconsin -~

" countérpatts to acqutre appropnate forergn
- language sl{rlls L ‘7 .

\‘Vitllout cultural knowledge, W1scons1n
"busrnesses and organizations have no way of
* estimating missed contacts, networks proﬁts,
-'-;Iand pattnershrps ' S

I3

W/Jﬂt sbozdd be done?

: °7 Create a permanent, Governors Councrl on’
" World Languages for Wisconsin Citizens. The
--staffed council will promote foréign language

educanon for all citizens, The council will pro:- -

_. mote communication among language teachers,
. programs,: colleges, and yarious publics.”;

" Comtmunicaticn will hrghhght state standards
 for'language learning, impacting the K-16 -

" . curticulum, The council.will address Ways to

: _I'market inteenational and forergn language
o educatron to various publ :

plan for foteign language education. Distriéts -

. must address the need for more elementary—

licensed language teachers and the need for -
fnndmg for staff to study and teach abroad

. Encourage elementary teachers to: have a second

language proficiency. Modlfy licenstre -
réquirements, As mor¢ immersion courses are
‘created, teachers may be teachlng therr specralty
- subjectin-a fore!gn language or maybe
cooperatmg with 2 forelgn language reacher

. Llnlr language learnlng wrtlr schooi to-work

- initiatives and other sub;ect areas, Work based

& learnrng programs should connect students wrth _
- businesses that have an.international component. -

whenever possible. Both schiool-to-work and
language teacliers can work with a busmess ‘
- meiitor to supemse these students.

K Re-examrne forelgn language proﬁcrency asa.

- . graduation fequirement for both high- school

“and college. Establish proficiency’ standarda o

based on state and natronal guidelines.

How sbould it be done?

Ki Establrsh fore:gn Eanguage immersion. prograrns
* in clementary schools. The goal is to,have 200

- districts wich i Jmmersmn prograins by 2015, For
c example, in immersion language schools in = .

o Russra, elementaty students study | their sub;ects
. in Russian in the morning and in English in the

afternoons, Provide leadership to help school
“boards, admlmstrators, and parents, understand

R _why tlns is 1mportant and  cost-saving, -




*?.‘._COMMUNICATION IN THE o

. INFORMATION AGE
The Wrsconsm Idea, crafted shortly after

. Education ciafted an expanded vision of the

B Wrsconsm 1dea for the Information Age Thrs vision
i posmons \X]isconsm to tise electromc techirology | for :

" the tranismission of knowiedge in"ways that make it

Caceessible and aﬁordabfe to-all Wrsconsm citizens and-:
- busmesses. Tn addmon, thls visioh views education as .

7 &Wisconsin product o be. exported to the people of
. “the world.” T .
o Asthis v1sron becomes a reahry, mdmduals aod

orgamzatlons worldwide will seek out qualrty educa— '

:tion from Wlsconsm The cultwatmg and exportmg

o educanon wrll also result in increased global buisi-

ness opportunmes, cultural éxchanges, and enhanced
*educational- opporrunrtres for'Wisconsin citizens.
. Wisconsin citizens will be supported in becornmg

o '-expert users of. \‘Vlsconsm technology—enabled mfor- -
"+ ‘mation résources and will casily be-able to take - |

advantage of expert knowledge carefully cuft;vatedr
- and stored by Wisconsin institations for- the proﬁt
~ and pleasure of all Wisconsin citizens.

“To achieve this far-reaching vision, fivé major areas

. of importance, that need to be explored and acted

L upon Were :denofied

- 1) Physmal mfrastructure. : N
-+ Wisconsin must create, rmplement and mamtam R
- the phy31cal infrastrictire necessary to originate and - ¢ -
deliver education from and to any place in‘the world,

Physu:al mfrastructure refers to networks, cables, ,
- equrpment and commumcauon hnks that d1str1bute
lectromc mformatron IS :

Wlmt Is eurs ently bemg done. ‘
Wlsconsm became a state, provided a vision for post— -

. secondary educatlon that focused on applymg educa- "
tional- research Emowledge, and resources to méeting .
- kthe needs of afl Wisconsin cmzens Almost 150 years: o
later ‘the WITCQO Commrttee on Global Electromc G

e EIectromc educatlon is currently dehvered in
~ Wisconsin via 4 vatiety.of information technology
mecha, mcludmg data commumcatlons such as.

- theTnterniet; audio and video dlstributlon ina .
number of formats, and on—lme commumcatlon; -

. WlscNet is one of: the primary educanon

“Iniernet service provrders in Wisconsin, serving

- Wisconsin higher education, techrical colleges,

“and Jocal governments There age cirrently over -
~200 institutional members of WiscNet; of which_ '
~over Fialf are K-12 schools or school: districts.

" WiscNet provides high-quality and hrgh capac1ty -

semce to the Internef-and special services such |
- as access; ﬁitermg, centrahzed electronic-mail -
" service, network-news services, and network—
soﬁware distribution to those'] institutions that -
do not: have sufficient technical staff or “ B
“tesoirrces. With the advent of BadgerNet, -
WiscNet will extend its serv1ces to dlstrlbute
vrdeo and other medla as well '

. In addltlon to \VlscNet a number of reglonal
video- based distance’ learning networks have
‘beeir’ devefoped around the state © permlt '
shanng of teachers and courses among school
-~ districts with limited resotirces, The distance -
learmng ‘networks vary in size and: membershlp,

“~.and in the technofogy used o distribute the =

. educanonaf programs These technologies include

fiber optic systerns, instructional television fixed

“service (ITFS), compressed video;- microwave, o

and cable TV: Membership typlcally inclides

“schiool districts within a region (ofter‘served by L

“a cormbon local telephone company), and ray-
also rnclude a local CESA ofhce and one or more.

K—12 schools, CESAS public hbraries, and state -




local techmcal colleges or hrgher educatron
institutions.

* The plans and architecture to provide more -

" global access are currently in the initial stages of
implementation of the BadgerNet pioject. .
‘BadgerNet is designed to reéngineer, manage, -

~ and integrate the next-generation voice, data,
“and video networks-that form the statewide.
network infrastructure for transportation of
electronic information: I i is based on a high-

' speed fiber optic SONET i Ting that will :
support ATM (Asynchronous Transfer Mode)
which permits pomt to-point distribution of
~data, video, i rmagrng, and audio. BadgerNet will

. allow integration of broadcasting with {he other
mformatron teehnologres

L The Stare of Wisconsin has also establrshed the
- TEACH Wisconsin iriitiative, whose purpose is
1o facilitate and accelcrate the use of technology
by K-12 'schools, libraries, colleges, universities,
and technical colleges. To accomplish this,
. TEACH Wiscorisin subsidizes access to .
- BadgerNet for these institutions, and provides
+ loans and grants to schools for training and for
1rnprovmg their internal infrastructures; -

¢ UW-Madison and U'\V Mrlwaukee are active -
 participants in the new Internet2 project to -
create the next stage of the Tnternet and a new
famrly of advanced applrcatrons to meet
emerging academic requrrements in‘research,
teaching, and learmng A mdjor goal of the-
Internet2 project is to.quickly transfer these new -
‘applications and services to all levels of
educational use, UW-Madison and UW-
Milwaukee both have vBNS (very high
performance Backbone Network Servrce) _
connections that allow them fo take part.in the
development of new applrcanons and services.

- information technology too often drives'the
© programs that use clectronic delivery systems, . o
forcing attention to center on the delivery of . i

* technology rather than on the content and

2) Instrtutronal rnfrastructure. ‘

Partnerships among Wisconsin educatronal insti-
tutions, corporations, associations, governmental -
‘bodies, and librariés are critical io'allowin‘g for the
Ainancing, generation; transmission, and sharing of
lmowledge The building of an institutional infra-

- structure will allow Wisconsin'to develop the ability .
to capitalize.on the physical infrastructure, With a
solid institutional infrastructure, Wisconsin entities
will beé able to work together to attain our vision of
the Wisconsin Idea in the mformatron age. "

W/Jﬂt is cm;ently bemg done’

"¢ Some of \Vrsconsms educatzonal institutions

WrscNet is posrtronmg rtself to dep]oy these

-applications and services to Wisconsin

éducational institutions via BadgerNet as they '
become avarlable

Although the creation of BadgerNer isan T -

. important step in supporting the use of

- information technology for all-citizens and
' busrnesses, several challenges remain. Obvrously,
-~ the cost of buil drng and mamrammg suchan

infrastructure is 2 major ongoing challenge.

"~ Access is not yet available everywhere in the
* state. The high rate of change in information
' _technology makes evolution very difficult to-

manage, Institutions often discover that their -
information technology is not compatible with

. other institutions with which they wish 1o

commuicate and collaborate. And finally,

purpose of the program bemg developed

. have alfeady begun to experiment with global
electromc educatron by providing access to new




'mformanon technologtes to enhance the -
educanonal opportunities of the1r students

to overcome in this area because of the extent of
change requiired to'move from traditional ways
. of teaching, providing service,-or dolng '
business to the new modes of operation ehabled
- by evolvmg information technology. Basic
~ assumptions 1 need to be challenged and innova-
tive ways of thinking and doing need to be
encouraged. Educators will need to focus not

" on teaching, but on learning,. The transition will -

- demand considerable short-term resources- and
‘concerted willingness. OF particular concern is
- the identification and reduction of batriers to
: 'mter—msntutlonal cooperatton and responsweness

. using information technology bécause the .
‘infrastructure has formed around information
technology and contracts rather than content-
“and application. For example; distance learnmg
networks have grown up around local exchange
carriets, which often’ makes collaboration
' between regtons dlfﬁcult.

'3) People and support lnﬁ:astrllcture"

To succeed in developing a global elettronic edu-
'catzon system:. that Wisconsin can afford, access, and
export we miust create, implement, and maintain a

" people and support infrastructure. People must be .

supported and rewarded for makmg this vision a real- :

ity Operating rules and institutional support systems

that allow 1nd1v;duals to originate and deliver educa-

tional products must be developed collaboratively
among Wisconsin institutions.-A system that
provides incentives and rewards for thie creation of
knowledge relevant to a global cconomy must be
developed. Independent scholars who can creatively
contribute to this effort must be sought and encout-
aged. Tramlng and development opportumttes to

\Vlsconstn faces a number of dtfﬁcult challenges -

Indtv:duals and institutions often have difficuley i

teach and encourage people to use the avaﬂable
- information technolog}r must be developed

Wbat is cu mztly being done?

» The lack of a supply of information technology
professmnals, a Jack of people with the necessary -
expertise to assist others, and the lack of educa-
tion for professionals and students in the use of
information technology present a major challenge

. People are needed who have expertlse in infor-
mation technology, in content development and in
the rnarl{etmg of Wisconsin. educational products

4) Navlgattonal mfrastructum . S
The rapid development of technology that allows
~for such an amazing expansion of knowledge
demands the creation, implementation, and
maintenance of a riavigationial infrastructuire, Tt will
“not matter how much knowledge is avadable if itis
not acce551ble

Wlmt is catrr entl_y bemg done? :

* Finding reliable information o the lntetnet
today can often be a frustratmg ancl time-
consumtng expertence

‘

5) Reseaxch and product development'

Astention to research and product development
is also critical as Wisconsin lmplements and sustains
this vision. Wisconsin must develop a means to iden-
ttfy apply, assess, and.implement emerging informa-
tion technologies. Care must be taken to constantly
assess the needs of the people this vision seeks to .
serve and to develop new products in a timely
manner to meet those needs. In addition; if
Wisconsin is to becomé recognized as the leader in
the exportmg of educanon, we must develop the
expertise necessary to assist with the business aspects
of product deyelopment and marketmg




Wmt is cur rently betug dmze’

. Currently, Wisconisin lacks an orgamzarron that ,

" can research and define markets for \‘Ulsconsm
editcational products. There is a need to.
determine market demand and commercral _

" feasibility. Wisconsin also lacks an organization
and environment for educators to consult with
in the creation and commercrahzatlon of new”

" educational products, We also Jack a systernatrc

" way. to idendify; evaluate,. implement, market, and
i.-export new learmng technoiogres and products. _

V/mt sbould be flone?

-, Contmue strategtc statewide investment in .
- contingous improvement of informatiofi.
technology and the use of such technology. -

' Ensuré that basic proficiency. in information
technology is included in Wisconsin educanonal
curricula‘at all levels

+ Create 4 pttb!rc-servrce rnformatron campeugn
statewide to change citizen attitudes towards
- the use of mformatron technology..

. Deveiop programs that encourage educational
- professionals (K-12 teachers, faculty, administrators,
etc.) to take advantage of the opportunities avail-
able in Wistonsin educational institutions to retrain
it information technology and in the apphcanon
of mforrnatron technology in the classroom

. Adapt the rewatd structute for individuals
 involved in proyiding electronic educational
. opportunities.to. the changlng information

technology environment. We must create expecta-

" tions and reiards for individuals. mvolved in

proyrdmg electronic educational opportumtres o

encourage entrepreneurlal opportunrtres

. Consrder ‘cooperative purchasmg, training, ind

hrrmg strategres to-minimize the cost and -
‘maximize the avatlability and potential of .
information technology and technologrsts

-

. Develop an easy forrnat for information

* distribution that allows people-to find
Wisconsin educational produics easily and that
provides a system of trustworthy links to quality
information for citizéns and busmesses

How s/mfdd it be dmze’

* Establishi a publle mformatron technology (IT)
authorrty within an existing state agency to .

negotiate IT contracts, set 1T standards, and deal

: wrth new information technology

Create 'statewrcié seamless drgrtal dlectroric _
nétworks that allow educational access for every
 Wisconisin home and busmess. .

. Encourage the deve[oprnent of a nonproﬁt

- Electronic Education Association desigried to coor-

dinate pohcy, provide state-of-the-art information -

to members, and provrde leadership rrammg

Create ari annual series of sentor—level
conferences with regronal and state Eeaders to -

discuss public- pohcy issues and issues concerned

with future [T vision and direction (i.e., an

" information-technology “Chautauqua”).

Examine state personnel policies in order-

~to provide the flexibility needed to create new

roles and to provide competitive compenisation
for information technologists and entrepreneurs.
experimentrng with new mformatron technology

) m educatlon

'Create a network of organizations with market
research and developmenr capabilities that can
 provide feedback to educational orgamzattons to
allow informed policy and program decrsrons ’

Create a network of resources with equrpment
and staff expertise to help scholarslentrepreneuts
develop, market, distribute, and export

" educational products.




ECONOMIC DEVELOPMENT

The strength of Wisconsits economy affecrs tax rates

and resources available for maintaining state programs, -

services,and 1nfrastrucrure The more money that
 comes from otitside the state; the fess state residents
must contrrbute Moreover, the basic generators of JOl)S

and wealth are businesses that are globally competitive.
In the past, jobs were generated by businesses that pro-

: duced goods and s¢rvices and shipped them ‘over bor-

-~ ders. Today as producers are located closer to rarket, °
the real “Salue added” fakes the form of intellectual

“capital, i,y JObS are generated on’ tlre bas1s of trade in

* 1deas : - :

W/Jﬂt is mnent{y bemg done? |

. W;sconsm has an imniense variety of programs
land opportynities telated to international educa-

tion tllroughout K-12, technical college, and public E

: 'and private- colleges and universities, For example,

* the International Trade Technical Resourcé Center.

at \‘Vaukesha County’ Techmcal College Pewaukee
Campus is the largest center in the Mrdwest '

The Wisconsm Teehmcal College System offers -

-insttuctiosial programming designed to meet the

. needs of business and industry for workers with. .
- a global perspective-and for specific skills related
. to international trade and marketing, Short—term

cemﬁcates provide firms with opportunities for:

. training each year for hundreds of employees in

7 _ 'specrﬁc l{nowledge and sk1ll areas related. o inter-

- national tiade, arketrng, busmess, and economics.

' Tn addition to specific program offerings and

- ‘Seminars offered on demand, mdustry—spemﬁc
spec;alrzed courses with existing degree programs

cover a variety of topscs wrth mrernatronal aspects

. Desprte the number of programs in the state, it -
s often a challenge to effectively match them to
- the needs of business ancl rndustry '

.+ The neecl for worl{ers skrlled in rnternatmnal

| Wfrfitrreedsrrar be done?

commerce and relatrons

. \‘Vrsconsms instifutions of hlgher educatron have
~ thotsands of international alumni and frrends
. who represent excellent business contacts.

* Inciease the awareness of all Wisconsin citizens of
their tole in a global economy. Citizens need to
be aware that even products and services devel: -
oped and sold only in Wisconsin face compett—
tion from around the world. = .

. Improve accessrbrlrty of Wisconsin compames _
to educational resources and training for their
employees when they find opportunities for
expaiiding their markets and partnershrps
beyond our national borders

« Increase the accessrbrllry of hrgh sclrool students -
to international business experiences at technical'
colleges and universities.

+ Infuse interndtional studies in content areas
beyond foreign language and social studies and
- develop infernational connections throughout
" the curriculum; clevelop, disseminate, and -
- provide training on the effective use of .
currrculum with global and mrernauonal themes '

. Promore flexible trarmng resources for businesses
which are just begmnmg or expanding their.
mvolvement i international commerce; such

. Iesources should be deliverable on a short®
timeline, on shoit notice, and through various
mediums, and should be cost—effectwe for small
o large businesses.

-+ Examine the feasrbthty of establrshmg an-
Instituce for Global Pollcy and Busiriess Studies -
that will enable institutions of hrgher education to
 respond in dynamic-and innovative ways to the




:rnternatlonal needs of Wisconsrn busrnesses ancl
Organizations, and ‘train and prepareatruly - -
! global workforce" that will enhance W"rsconsrn 5
~ Competitiveness; Theé institute WJJl involve-col-~
" laboration among all campuses in developmg :
_and’ 1mplementrng programs, faculty devclop-
" “ment initiatives, overseas campus:sites and
s facrhtres, and rrarmng for W’rsconsm busrnesses -

e entered 1nternarronal marl{ers

.Identlfy \Viseonsrn busrnesses that have proclncts
"+ ot setvices approptiate for 1ntematronal trade and
: :help them explore tlus porenrral area of grovvth

' Identrfy mternatronal alumnr and frrends of

- -,Wrsconsrns mstrtutrons of hrgher educarron to o

- serve as potentral bnsmess contacts..

How sbazrld zt be done.

- - . Develop or desrgnate a fundrng sourcé for. the
:creation of a framework for infusing’ 1nternat10nal
- studies and connections into all content aréas;
. Provide professronal developmetit opportunities
“for edueators to'develop skills in- 1mplementrng
- the framework at the local/mstltutron fevel,

_ Offer incentives for schools, rndrvrdual teachers, :

. and faculty ‘memibérs who are effectrve at thls

type of mfusron '

v Create 4 state progranr or foundatron from
~-which scholarshsps could be given to students

\vho excel in programs prepating t thém for R

mternatronal commerce relatecl }obs i

. Explore incentives in regulatory ancl taxatron
polrcres for busrnesses and founditions which*

-~ act-to increase international exports. from -
- Wisconsin; either clrrectly or mchrectly so that '

they boost Wrsconsms econorny

C NCLUSIONS

Durrng thelate 1970 and early 19805, the State of :
g W'rsconsrn became partof: the “rust bele” as its -
L rnanufacturrng and service indastries-fell prey o -
 international competition. With hard work and goocl :
o leadershrp, the State has foughr back and after 1 mote
- -thin a decade of efl'"ort, the Srate is now agam a

C Worlcl competitor. . - ©
. Promote Tésources avarlable o best practrces of L
) -v'small rnedrum, ancl large busrnesses that have 2

* With the emergence of the rnforrnatron age and the
lobal economy, Wisconsin faces challenges frofri

 --International and ‘national competition: Ignorrng
‘ g those challenges will incvitably lead the state again - -
-~ toward the patlr of rust and decav Avoiding that pathl .

“and | posrtronmg the state for world eadershrp in the

st century is'a challenge that will require public -
~and prrvate investmients in technology, educatlon N
: _and training, The: recommenclatrons contiined in this ~
".‘_report outline the critical areas in whrch public and
- 'private i mvestrnents rnust be made to allow. ]

* Wisconsiils citizens to operate in a-global econorny ‘
_ ‘Sonie of the above recommendations can'be done ‘
"_- ‘quickly by employrng greater coordrnat:on and mini-.
~mal sced money. Others: tequire modeststart-up. -
~funds for stiuciure and administrative staff, but over
time will pay f for themselves “The.third group. requlres" )
__srgnrﬁeanr base ﬁrndrng and long -range plinning.

~“The answer to the ‘question, “How’ cén we afford -

- _thrsP however, is “How can we afford niot-10?" Not -
: preparrng Wrsconsrn citizens for a global future also o
. Has-a cost: [ost jobs, missed commercral opportuni-

ties; second—rate rndusrrres, a citizenty wrtlrout vital -

g job skills, and a devaluing of multicultural assets,

- Conversely, global skills and undersrandmg translate
into increased opportunities, a vibrant economy, and
a Wisconsin voice in viral decisions of the 21s¢ century a

% Much is at stake. Visionary initiatives and strong -
leadershrp are vrral to achreve these goals
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